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‘Traian RBdsescu, presedintele Romaniei

Politia Romana, ca institutie fundamentala a
statului de drept, a urmat propriul proces de moder-
nizare, modelul institutional si profesional al acesteia
avand sorginte si vocatie europeana.

Apreciez ca activitatea dumneavoastra in anul
2009 a raspuns prioritatilor nationale, prin modul cum
v-ati indeplinit indatoririle si ati asigurat servicii de

calitate pentru cetateni, si confirma utilitatea

investitiilor si eforturilor organizationale si
umane depuse péina Iin prezent. Datorita re-
zultatelor obtinute in anul de referinta, Politia
Roména se prezinta ca o institutie moderna, adap-
tata Politiilor

europene. Felicit Politia Roméina pentru cea mai

exigentelor marii familii a
mare capturda de droguri din ultimii zece ani:

1.200 kg de cocaina.

Emil Boc, primul ministru al Guvernului Romadniei

Cetateanul are incredere in institutiile statului -
statul de drept - atunci cind vede, cind observa ca legea
se aplica, indiferent despre cine este vorba. Este primul
indicator al increderii cetateanului in stat, in statul de
drept, in democratie: in fata legii toti sunt egali. in fata
politistului toti sunt tratati cu aceeasi unitate de masura.

(...
reprezinta o preocupare la nivelul cel mai inalt al
Guvernului si veti avea, domnule inspector general, dom-
nule ministru, toata sustinerea pentru a fi indeplinit.

(...)Vreau sa va asigur ca aveti sprijin total din
partea mea, pentru ca legea sa fie respectata, iar banii pu-
blici sa ajunga acolo unde trebuie: la bugetul de stat, la
bugetul asigurarilor sociale, iar de acolo, sa poata merge

Mentionez ca obiectivul Schengen

in infrastructura, educatie, sanatate, in toate celelalte
domenii vitale ale societatii roménesti.
Am spus ci respect Politia Roména si
am incredere in demersul pe care il face,
asa cum cetatenii au
politisti si isi pun speranta in ei in
fiecare zi.

(...) Inchei felicitindu-va pentru
rezultatele bune pe care le-ati avut si sa
speram ca vom avea un an bun 2010. Si,
intr-adevar, Politia Roméina va fi in
preferintele roménilor, pentru a face cea
mai buna evaluare si In continuare a

incredere in

muncii dvs.

Vasile Blaga, ministrul Administratiei si Internelor

Ati demonstrat opiniei publice ca
va respectati statutul de politisti, de
oameni ai legii. Ma bucur ca ati inteles
ceea ce v-am spus mereu. Oamenii poli-
tici  vin si pleaca, Ministerul
Administratiei si Internelor ramane.

Prioritatea trebuie sa fie asigu-
rarea ordinii publice in stradd. Va cer

acest lucru pentru ca oamenii sa se simta
in siguranta. De altfel, invit Politia
nationald sa-si asume responsabilitatea
de a coordona serviciul politienesc la
nivelul intregii tari si sa focalizeze efor-
tul tuturor fortelor de ordine publicd
pentru siguranta cetidtenilor roméni, sa
identifice pericolele si sa le elimine.
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Mvr. Traian RBdsescu, President of Romania

The Romanian Police, as
a fundamental institution of the
rule of law, has undergone its
own process of modernization,
having as institutional and profes-
sional model one which has
European roots and inspiration.

I acknowledge your
activity in the year 2009 to have
Fd answered the national priorities,
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through the manner in which you performed your duties
and ensured a quality service for the citizen. It also con-
firms the usefulness of the investments and the organi-
zational and human efforts made up to the present. Due
to the results obtained in the reference period of time,
the Romanian Police now comes forward as a modern
institution, complying with the exigencies of the large
family of the European police forces. I congratulate the
Romanian Police for the biggest drug seizure over the
past ten years: 1,200kg of cocaine.

Mr. Emil Boc, Prime-Minister of the Government of Romania

The citizen has confidence in the state institutions - the
rule of law- when he sees, when he notices that
the law is enforced, irrespective of the indivi-
dual. This is the first indicator of the citizen’s
trust in the state, in the rule of law, in demo-
cracy: we are all equal before the law. Before
the police, everyone is on a par with everyone.

(...) T need to mention here that the
Schengen objective ranks high on the list of
the Government preoccupations and you will
have, Mr. General Inspector, Mr. Minister, all
the support for it to be accomplished.

(...) I would like to assure you that you

have my full support, so that the law should be observed,
and that the public money should reach the proper place:
the state budget, the social insurance budget, and from
there to infrastructure, education, health, all the other
vital domains of the Romanian society. I have said that I
respect the Romanian Police and I trust the activities it
performs, as the citizens trust the police and rely on them
every day.

(...) I will conclude by congratulating you on the
good results you have achieved and I express my hope that
we will have a good 2010. It is a fact that the Romanian
Police will be among the preferences of the Romanians, in
order to further make the best assessment of your work.

Mvr. Vasile Blaga, Minister of Administration and 9nterior

You have proved before the public opinion
that you respect your status as police, as people who
enforce the law. I am content that you have unders-
tood what I have always told you: the political figures
come and go, but the Ministry of Administration and
Interior remains.

The ground priority has to be ensuring public

order on the street. I am asking you this for people to
feel safe. Actually, I invite the Romanian Police to be
aware of the responsibility of coordinating the police
service nationwide and to focus the efforts of all
public order forces towards ensuring the safety of the
Romanian citizens, while also identifying and

eliminating the dangers.
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Impliniri si deziderate

Proces dinamic si permanent, moder-
nizarea si reformarea institutionala au demon-
strat disponibilitatea structurilor Politiei Roméane
de a se schimba din interior, de a se adapta
mecanismelor sociale, imperativelor si ten-
dintelor de ansamblu ale societatii, in concor-
danta cu miscarea evolutiva europeana. In acest
context, Politia Roméana si-a demonstrat capa-
citatea de a raspunde prompt, eficient si profe-
sionist noilor provocari vizand infractionalitatea,
indeplinindu-si in conditii bune atributiile con-
ferite de lege in scopul asigurarii climatului
social general de stabilitate si siguranta civica.

Totodatad, am
nationale si europene, acordand atentia cuvenita

urmarit prioritatile
contracararii eficiente a criminalitatii organizate,
traficului de droguri, prejudicierii bugetului de
stat, infractiunilor comise impotriva vietii si
integritatii persoanei, focalizindu-ne actiunile
atat pe munca de prevenire, cit si pe cea de com-
batere a infractionalitatii.

Pentru obtinerea eficientei dorite si a
rezultatelor asteptate de comunitate, am urmarit

descentralizarea activitatii Politiei Romane prin
delegarea de competente si sarcini catre compo-
nentele operative, in vederea asigurarii unei fle-
xibilitati sporite si cresterii autoritatii acestora si,
implicit, consolidarii ordinii publice.

Actiondnd si in viitor in directia
imbunatatirii nivelului de siguranta a cetatenilor
si, concomitent, pentru cresterea increderii aces-
tora in Politie, vom continua sa ne indeplinim cu
acelasi profesionalism si tenacitate obiectivele
prevazute pentru aderarea Roméniei la Spatiul
Schengen.

Astfel, manifestand o noua mentalitate si
cultura de specialitate, bazate pe pregatire,
disponibilitate, cinste si corectitudine, vom putea
face dovada ca profesiunea de politist implica
raspunderi deosebite si, ceea ce este foarte
important, ca politistul romén, ca functionar al
autoritatii de stat, se afla permanent in serviciul
cetatenilor.

Chestor principal Petre Tob3,
Inspectorul general al Politiei Roméne
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Accomplishments and further purposes

Values of ihg 0L

Professionalism

The institutional reform and
modemization, as part of a dynamic and
permanent process, have proved the readiness of
the Romanian Police structures to change from
the inside, to adjust to the social mechanisms, to
the imperatives and general trends within the
society at large, while observing the European
evolutions. In this context, the Romanian
Police has shown capacity to answer
promptly, efficiently and professionally, to new
challenges regarding criminality, managing to
perform in good conditions the responsibilities
conferred upon it by the law, with a view to
ensuring a general social environment of civic
safety and stability.

At the same time, we have taken into
consideration the national and European priori
ties, focusing our attention on efficiently counter-
acting organized crime, trafficking in drugs,
prejudices to the state budget, crimes committed
against the life and bodily integrity of the individu-
al. The focus of our actions has been both on the
prevention work, and on combating criminality.

In order to obtain the desired
efficiency and the results expected by the

community, we have aimed at decentralizing
the activity of the Romanian Police through
forwarding competences and tasks to the
operational departments, towards ensuring
an increased flexibility and improving the
authority of the latter, while, implicitly,
consolidating public order.

Aiming to act in the future, as well,
for an improvement of the citizens’ safety and,
at the same time, for enhancing their trust in
the Police, we shall continue to pursue with
the same professionalism and determination
the objectives implied by Romania’s
accession to the Schengen area.

Thus, only by applying a new
mentality and specialized knowledge, based on
training, readiness, honesty and fairess will we
be able to bring proof of the fact that the police
profession implies special responsibilities and,
most importantly, that the Romanian police
officer, as public servant of the state authority,
permanently serves the citizen.

General Inspector of the Romanian Police,
police principal questor Petre Toba
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Obizctive

Pentru a oferi un serviciu public de calitate, Politia
Romana si-a stabilit obiectivele esentiale, necesare
indeplinirii misiunii cu care a fost investita: M Siguranta
cetateanului B Descentralizarea B Aderarea la Spatiul
Schengen in anul 2011.

La nivelul sigurantei cetateanului, activitatea a vizat
protejarea persoanei si a patrimoniului, siguranta stradala,
rutiera si a transporturilor, precum si combaterea crimi-
nalitatii specifice crimei organizate.

in scopul descentralizarii, s-a urmadrit transfe-
rarea competentelor aferente managementului ope-
rational si operativ, pentru a conferi factorilor de
decizie, de Ila toate nivelurile, atributii de coor-
donare proprie.

Pentru aderarea Ila Spatiul Schengen s-a
actionat astfel: pregatirea personalului, absorbtia
fondurilor europene si operationalizarea , Biroului
SIRENE”, urmarindu-se, totodata, dezvoltarea coo-
perarii politienesti in spatiul Uniunii Europene.

La nivel national, s-au desfasurat activitati
specifice vizand cresterea autoritatii politiei si asigu-
rarea respectarii legii, intarirea prezentei echipelor de
patrulare in mediile si zonele de interes operativ pentru

prevenirea faptelor infractionale.
\

N\

« POLITIA IN ALERTA - asigurarea unui climat de siguranta civica;

* STRADA 2009 - cresterea autoritatii politiei si asigurarea respectarii legii;
* TUNETUL - destramarea gruparilor infractionale;

PUNCT g + SIGURANTA IN SCOLI - asigurarea unui climat de siguranta si securi-
‘:“mﬂgg tate publica in incinta si zona adiacenta unitatilor de invatamant;

Actiuni preventiv reactive in sistem integrat:
¢ “BLOCADA 1-5”, “3M - IN SIGURANTA”, “COMBAT 1-4”, “MOPED - 1.
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In order to provide a quality public service, the
Romanian Police has established its essential objectives,
necessary to accomplish the mission it was invested with:
the citizen’'s safety, decentralization, accession to the
Schengen area in 2011.

Regarding the citizen’s safety, the activity has aimed
to protect the individual and the property, to ensure the
safety on the streets, of the traffic and transportation,
and also to combat organized criminality.

For its decentralization, it has aimed to transfer the
competences of the operational and operative manage-
ment, in order to confer coordination responsibilities on
the decision-making factors, at all levels.

In what concerns the accession to the Schengen area,
action has been taken, regarding: personnel training,
European funds absorption and making the SIRENE
Bureau fully operational, while having in mind the devel-
opment of the police cooperation within the European

Union.

At national level, specific activities have been devel-
oped, aiming at enhancing the police authority and
ensuring observance of the law, intensifying the police
patrolling in all areas of operational interest, in order to

prevent criminality.

N y

*  POLICE IN VIGILANCE - ensuring a civic safety environment
. STREET 2009 - enhancing the police authority and ensuring
observance of the law
. THUNDER - dismantling criminal groups
. SAFETY IN SCHOOLS - ensuring a safe and secure public
environment within and adjacent to school facilities

Response, preventing actions in integrated system:
. BLOCKADE 1-5, 3M - SAFE, COMBAT 1-4, MOPED -1
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in procesul de schimbare

institutionala, conducerea |
~——— Politiei Romane a continuat |
implementarea principiilor:

B Mai multa delegare si
cedarea sarcinilor catre ,prima {

linie” de management;

B Responsabilizarea perso-
nalului;

B _Eficienta activitatilor.

Modificarile institutionale au |
vizat, in principal, optimizarea
structurilor organizatorice,
cresterea eficientei acestora,

- descentralizarea si debirocrati-
"’j zarea activitatilor.

i Ynspectoratul General al
— M politiei Roméne a formulat

E b propuneri, observatii si puncte
| de vedere pentru 212 proiecte

de acte normative primite in
' ~ . o
\ procedura de avizare si con-
!

sultare.




; In the process of institu-

g tional change, the Ieadershlp- 1

¢4 of the Romanian Police has e

i continued to implement the ¢
following principles:

_ _ more delegation
= and forwarding of tasks to the &
f “first line” management; 5
) L E accountablllty of
Al J|the persohnel' :

RN effucuency of the

{ activitiess— - : =

,i &

i;‘f’,The interinstitutional
_chénﬁes | have aimed, in
esSeﬂce 'to optimize organiza-
tlonal _structures, to increase.
_.thelr ‘efficiency, to achieve
__'-‘"] decentralisation and to reduce

_ of view for 212 draft legislative
acts received in endorsement and
consultation procedure.
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L] Reorganizarea structurala a unitatilor Politiei Romane pentru a asigura
capacitatea de raspuns necesara realizarii obiectivelor prevazute in
Programul de guvernare 2009 - 2012;

=  Asigurarea cunostintelor si formarea deprinderilor necesare pentru dez-
voltarea capacitatii de cooperare a personalului in domeniul Schengen;

= |dentificarea oportunitatilor de finantare europeana nerambursabila

prin transmiterea de p{{puneri de proiecte;

L] Dezvoltarea managementului informatiilor si al riscurilo
= Implementarea standardelor profesionale si a unor crite W te eva-

luare a performantelor fiecarei activitati pe care o desfasoar

= Accelerarea implementarii institutionale a conceptului
de intelligence-led policing si a Modelului National de
Informatii;

= Eliminarea tuturor paralelismelor
institutionale prin organizarea unui manage-
ment integrat si atribuirea principalelor politici }
institutionale unor structuri delimitate si coor-
donate clar;

L] Asigurarea compatibilitatii institutionale
cu celelalte Politii europene si integrarea trep-
tata in fluxurile de lucru internationale;

=  Asigurarea unui management integrat al
misiunilor si al reactiei rapide la producerea
unor evenimente deosebite din sfera de activi-
tate a Politiei Romane, realizarea unui flux
informational optim si a suportului decizional,
precum si monitorizarea misiunilor structurilor

de politie in gestionarea unor evenimente deosebite.
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= Structural reorganization of the Romanian
police units to ensure response capacity need-
ed to achieve the objectives stipulated in the
Government Program 2009-2012;

= Ensuring knowledge and skills training
needed to develop the cooperation capacity of
the personnel in the Schengen area;
= |dentifying European non-reimbursa
financing opportunities by submitting propos-

malized procedures;
=  Continuing the process of decentraliza-
tion;

= [Institutional strengthening on segments
of organized criminality in development at
national and European level;

=  Developing information and risk manage-

Implementing professional standards and

als for projects;

clear criteria for performance evaluation of
ch activity the police officer performs;

= Developing a work system based on fof-

= Accelerating institutional implementation of the intelligence- led polic- =S
ing concept and the National Intelligence Model;

= Removing institutional overlapping by organizing an integrated man-
agement and allotting main institutional policies to clearly defined and
coordinated structures;

=  Ensuring institutional compatibility with other European police forces
and gradual integration into international workflows;

= Ensuring an integrated management of missions and rapid response to
occurrence of special events in the competence of the Romanian Police,

achieving an optimum information flow and decision support, and monitor-

ing the missions of police structures regarding the management of special f§ ;

events.




olitia Romana face parte din Ministerul
Administratiei si Internelor si este insti-
tutia specializatda a statului, care
exercita atributii privind apdrarea
drepturilor si libertatilor fundamentale ale
persoanei, a proprietadtii private si publice,
prevenirea si descoperirea infractiunilor,
respectarea ordinii si linistii publice, in
conditiile legii.
Activitatea Politiei Romadne constituie
serviciu public specializat si se realizeazd in

interesul persoanei, al comunitatii, precum si
in sprijinul institutiilor statului, exclusiv pe
baza si in executarea legii.

Inspectoratul General al Politiei
Romdéne are in structura sa organizatorica
directii, centre, servicii si agentii, infiintate
prin ordinul ministrului Administratiei si
Internelor. Totodatd, in subordinea insti-
tutiei se afla Directia Generala de Politie a
Municipiului Bucuresti, 41 inspectorate de
politie judetene si institutii de invdatamdnt.

Directia Cabinet are in atributii derularea

operatiunilor tehnice privind primirea, evidenta,

repartizarea si solutionarea docu-

mentelor adresate conducerii Ins- | Centrul de Informare si Relatii Publice

pectoratului General, desfasoara acti-
vitati specifice relatiilor cu publicul si
asigura managementul organizatoric-
functional - suport decizional al condu-

cerii Politiei Romane.

desfasoara activitati specifice de relatii pu-
blice si asigura, prin intermediul mijloacelor
de informare si prin mijloacele de comunicare
proprii, informarea populatiei cu privire la
principalele rezultate ale activitatii Politiei.

Directia Control Intern este structura specia-
lizata in organizarea si
troalelor (evaluarilor) profesionale, verifi-
carea petitiilor, prevenirea si combaterea
incalcarilor de acte normative in randul per-
sonalului Politiei Romane, cercetarea faptelor
cu caracter penal comise in executarea
atributiilor de serviciu de catre politistii care
nu au calitatea de organ de cercetare al
politiei judiciare.

executarea con-

Centrul de Cooperare Politieneasca
Internationala cuprinde componen-

tele prin care se realizeaza coope-

rarea au-
toritati-

lor judici-
are com-
petente
in vede-

rea pre-

Directia Buget-Contabilitate functioneaza
ca organ de specialitate al ordonatorului
secundar de credite si are ca scop activi-
tatea de asigurare financiara si evidenta

contabila a patrimoniului, organizate con- |

| form dispozitiilor legale.

venirii si

combate-

rii infractionalitatii care are un carac-
ter transfrontalier si in special a tero-
rismului, traficului ilegal de droguri si
a altor forme de criminalitate organi-

zata internationala.
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he Romanian Police is part of the Ministry
of Administration and 9Interior and is the

and supports the state institutions exclusively
on the basis of the law and while enforcing the

specialized state institution having as
functions the defence of the person’s fun-
damental rights and freedoms, of the private
and public property, the prevention and identi-
fication of crimes, the observance of the public
order and security, according to the law.
‘The activity of the Romanian Police is a
specialized public service and is performed to
the benefit of the person and of the community

law.

‘The General YInspectorate of the
Romanian Police has in its organizational structure
lished by order of Minister of Administration and
YInterior. Also, subordinated to the General
Inspectorate of the Romanian Police are: the
General Directorate of Bucharest Police, 41 county

The Cabinet Directorate has as functions to conduct

the technical operations on receiving, keeping evi-

dence, disseminating and solving docu-

ments addressed to the General
Inspectorate leaders; it also performs spe-
cific public relations activities and ensures
the organizational and functional manage-
ment, as supporting the decisions made by

the General Inspectorate leaders.

The Information and Public Relations Centre
conducts public relations activities and
ensures, through its own information and
communication means, the information of
the population with regard to the main
results of the Police activity.

The Internal Control Directorate is the
specialized unit in organizing and con-
ducting the professional controls (assess-
ments), checking petitions, preventing
and combating the violation of the legal
acts by the Romanian Police personnel,
deeds that
committed by the police officers not
belonging to the judiciary police, while
exercising their professional functions.

investigating the criminal

The Budget-Accounting Directorate oper-
ates as a specialized body of the second-
ary budget manager, aimed at the finan-
cial insurance and book-keeping of the
patrimony, according to the legal provi-
sions.

The

eration Centre includes the compo-

International Police Coop-

nents by means of which the coop-

eration between the

competent

judiciary
authori-
ties is ach-
ieved in
order to

prevent

and com-
bat cross-
border

crime, especially terrorism, illegal
trafficking in drugs and other

forms of international organized

crime.




Directia Resurse Umane asigura
indeplinirea atributiilor referi-
toare la selectionarea, evidenta,
cunoasterea, incadrarea, pro-
movarea, instruirea ori pregatirea
personalului Politiei.

Serviciul Afaceri Europene, Programe si Cooperare
Internationala monitorizeaza, actualizeaza si executa
sarcinile ce revin Inspectoratului General in aplicarea
Strategiei sectoriale de cooperare internationala a
Ministerului Administratiei si Internelor, in care sunt de-
finite obiectivele, orientarile si prioritatile in materie de
relatii de cooperare internationala.

Centrul Operational este structura specia-
lizata care organizeaza si coordoneaza princi-
palele misiuni si activitati, precum si manage-
mentul situatiilor de criza la nivelul
Inspectoratului General al Politiei Romane.

Unitatea Centrala de Analiza a Informatiilor
este structura de conducere si control a acti-
vitatii de colectare, procesare si analiza a
informatiilor la nivel central si de monito-
rizare, evaluare, coordonare, sprijin si indru-
mare a structurilor centrale si teritoriale de
analiza a informatiilor si poate efectua
demersuri proprii de analiza a informatiilor.

Oficiul Juridic reprezinta si apara intere-
sele Inspectoratului General in fata
autoritatilor administratiei publice, a
organelor Mi-
nisterului Pu-
blic, a instan-
telor judeca-
toresti, a altor
organe de ju-
risdictie, pre-
cum si in ca-
drul oricaror
proceduri pre-
vazute de lege
si acorda asis-
tenta juridica in domeniile specifice proce-
durii civile, procedurii penale, contenciosu-
lui-administrativ, achizitiilor publice, pro-
tectiei drepturilor omului si elaborarii
actelor normative in conformitate cu
prevederile legislatiei in vigoare.
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The Human Resources Directorate is The European Affairs, Programs
¥ responsible with fulfilling the tasks and International Cooperation
| regarding the selection, recordkeeping, Unit is responsible with monitor-
knowledge, employment, promotion ing, updating and applying the
| and training of the Police personnel.

tasks which are in the compe-
tence of the General Inspectorate
of the Romanian Police in order
to implement the international
cooperation regional strategy of
the Ministry of Administration
and Interior, strategy in which
there are stipulated the objec-
tives, orientations and priorities
in matter of international cooper-

ation relations. l

The Operational Centre
is the specialised struc-
ture which organises
and coordinates, at the
level of the General
Inspectorate of the
Romanian Police, the
main missions and
activities, as well as the
crisis management.

The Central Unit for Intelligence
Analysis is the structure responsible
with coordinating and controlling, at
central level, the activity of collating,
processing and analysing the intelli-
gence. The structure is also responsible
with monitoring, evaluating, coordinat-
ing, supporting and guiding the central
and territorial structures involved in
intelligence analysis, but also can per-
form its own intelligence analysis.

The Legal Office represents and protects the interests of the
General Inspectorate of the Romanian Police in front of public
administration authorities, Public Ministry bodies, courts, other
jurisdictional bodies, as well as in any other procedures stipulated
by the law. It also provides legal assistance in the fields which are
specific to the civil procedures, criminal procedures, public acquisi-
tions, contentious matters in the competence of the administrative
courts, human rights protection and issuing legal acts, in accor-
dance with the provisions of the legislation in force.
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efectivelor Politiei Romane.

Directia de Ordine Publica coordoneaza
activitatile structurilor de ordine publica in
zonele urbane si rurale, pentru prevenirea
si combaterea infractiunilor si a altor fapte
antisociale. Politia de ordine publica este
cea mai numeroasa si raspandita structura,
reprezentand aproximativ 40% din totalul

Directia Rutiera monitorizeaza activitatea desfasurata
de catre politistii specializati in domeniul suprave-
gherii, indrumarii si controlului traficului, al cercetarii si
solutionarii accidentelor de circulatie, prevenirii si com-

baterii incalcarii normelor rutiere.

Directia de Investigare a
Fraudelor asigura apli-
carea unitara a actelor
normative in vigoare,
avand ca obiectiv priori-
tar prevenirea si comba-
terea criminalitatii cir-
cumscrise domeniului
economico-financiar sub
conducerea si controlul
procurorilor desemnati,
in conformitate cu

prevederile legale.

Serviciul Transporturi
gestioneaza activita-
tea structurilor Poli-
tiei transporturi in
vederea realizarii cli-
matului de siguranta
pe cdile si mijloacele
de transport feroviar,

aerian si naval.

Directia de Investigatii Criminale desfasoara
activitati pentru prevenirea si combaterea
infractiunilor impotriva persoanei, patrimoniului,
avutului public, autoritatii, precum si a celor care
aduc atingere unor relatii privind convietuirea
sociala, exceptie facand cazurile din sfera crimi-
nalitatii organizate.




The Public Order Directorate
coordinates the activity of the
urban and rural public order
structures in their efforts to
fight and prevent crimes and
other antisocial activities. The
Public Order Directorate is the
largest and the most widely
spread structure of the
Romanian Police, accounting
for approx. 40% of its total
personnel.

The Traffic Police monitors the activity of the

police workers in
the following areas:
traffic surveillance,
guidance and con-
trol, investigation
and solving of road
accident cases, pre-
vention and fight-
ing the activities
infringing upon traf-
fic regulations.

The Transport

The Fraud Investigation
Directorate ensures the

Service manages
unitary application of the

legal acts, with the pri-

the activity of
the transport
police units in mary objective of pre-
venting and fighting

financial and economic

order to ensure a
safe environment
for travellers on
rail, air and naval

criminality, under the
guidance of the designa-
means of trans- ted prosecutors, according

port. to the legal provisions.

The Criminal Investigations Directorate
carries out activities for preventing and

fighting crimes against the individual,

the patrimony, the public property and
authority, as well as crimes against nor-
mal social relations, with the exception

of those related to organized criminality.




Directia Arme, Explozivi si Substante Periculoase desfasoara
activitati specifice pentru prevenirea, descoperirea si con-
statarea infractiu-
nilor la regimul ar-

melor, munitiilor si
materiilor explozive. Serviciul Independent Admi-
Atributiile structurii nistrativ asigura suportul
se refera, intre al- logistic necesar indeplinirii
tele, la: autorizarea misiunilor si sarcinilor struc-
persoanelor fizice si turilor centrale ale Inspec-
juridice in vederea toratului General al Politiei
detinerii armelor si Romane, gestionand evi-
munitiilor; avizarea dentele tehnic-operative pe
in vederea obtinerii compartimente de activitate.

licentelor de import-
export de arme,

munitii si materii explozive; asigurarea respectarii prevederilor
legale privind regimul substantelor toxice.

Directia de Combatere a Criminalitatii Organizate este
structura de specialitate centrala din cadrul Inspec-
toratului General care organizeaza, coordoneaza, in-
druma si controleaza activitatea unitatilor subordonate
ce efectueaza misiuni in scopul prevenirii si combaterii
infractiunilor privind traficul de fiinte umane si de
organe, tesuturi si celule de origine umana, a traficului
de migranti, a traficului si consumului de droguri, de
prevenire si combatere a finantarii actelor de terorism si
a infractiunilor informatice.

Agentia Nationala impotriva Traficului
de Persoane are ca scop coordonarea si
evaluarea activitatilor de prevenire a trafi-
cului de persoane si monitorizarea asis-
tentei acordate victimelor acestuia.
Structura reprezinta liantul dintre vic-
timele traficului de persoane si organele
de aplicare a legii, precum si intre acestea
si O.N.G.-urile din tara care ofera servicii

in acest domeniu.
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The Independent
Administrative Unit
provides the logistic
support necessary
for fulfilling the mis-
sions and the tasks
of the Central
Directorates within
the General Ins-
pectorate of the
Romanian Police,
keeping the techni-
cal-operative records

The Directorate for Weapons, Explosives
and Hazardous Substances performs spe-
cific activities for the prevention, detec-
tion and ascertaining of crimes in the
field of weapons, ammunition and explo-
sives. The tasks of the unit refer, among
others, to: authorization of the natural
and legal persons who want to legally
possess weapons and ammunition;
approval of the documents that require
the import-export licenses of weapons,
ammunition and explosives; the obser-
vance of legal provisions in the field of

for each department. toxic substances.

The Directorate for Combating Organized

Criminality is the specialized unit within
the General Inspectorate of the Romanian
Police that organizes, co-ordinates, .
guides and controls the activity of its
subordinated units that carry out pre-
ventive and countering activities related to
trafficking in human beings, trafficking in
organs, human cells and tissues, smuggling
of migrants, drug use and trafficking, pre--= ;
vention and countering the financing of terror-
ist actions and computer crimes.

The National Agency against Trafficking in
Persons targets co-ordination and evalua-
tion of the preventive activities of traffick-
ing in persons and monitoring the assis-
tance given to its victims. This unit repre-
sents, on the one hand, the Iliaison

between the victim of trafficking in person
and the law enforcement bodies and, on
the other hand, the liaison of these insti-
tutions with the N.G.O.s that provide ser-
vices in this field.




Agentia Nationala Antidrog elaboreaza,

Serviciul pentru Interventii si

Actiuni

nitatea
omane,
resterea

ractiunil

od specific,
ituatiilor de criza care implica

uarea d

ceasta

rupului

eroriste

infractiunilor cu violenta.

institutiei

embru cu drepturi depline al

a reactie a structurilor Uniunii
uropene la valul de atentate

Speciale (SIAS) este
de elita a Politiei

creata
capacitatii de riposta
impotriva in-
or cu violenta si, in

pentru

impotriva

e ostatici si rapirea

ersoanelor. In aprilie 2007,

structura a devenit

“Atlas”, care a aparut

si a exacerbarii

monitorizeaza, avizeaza si coordoneaza,
dupa caz, programe nationale de prevenire
a consumului ilicit de droguri. Totodata,
realizeaza studii, sinteze, documentare,

analize de fenomen in domeniul luptei

antidrog, actionand prin materiale publi-
cate pentru prevenirea si limitarea pro-

consumului ilicit de

ductiei, traficului si

Directia Operatiuni Speciale este
structura de specialitate care identi-
fica, verifica si recruteaza sursele de
informare, prelucreaza si proceseaza
informatiile si datele de interes opera-
tiv, organizeaza si coordoneaza activi-
tatea de prindere in flagrant.

droguri.

Serviciul de Pregatire si Formare Continua si-a orientat
activitatea pe doua paliere: formarea profesionala cores-
punzatoare a resurselor umane in perspectiva asimilarii
unitare a cadrului normativ si procedural aferent domeniu-
lui Schengen si adaptarea planurilor si programelor de
pregatire la necesitatile impuse in vederea alinierii la stan-
dardele de performanta ale Uniunii Europene.

Activitatile pe linia participarii personalului Politiei
Romane la misiuni internationale au fost marcate de par-
ticiparea la cursuri de pregatire, precum si de selectii si dis-
locari ale politistilor in zonele de operatii.
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The Special Actions and Interventions Unit
is an elite unit of the Romanian Police, cre-
ated to increase the institution’s response
capacity against violent crimes and, espe-
cially, against crisis situations involving
hostage-taking and kidnapping. In April,
2007, this unit became a full member of the
“Atlas” Group, created as a response of the
EU institutions to the terrorist attacks and
violent crimes exacerbation.

The Special Operations Directorate is a
specialized unit responsible for the identifi-
cation, checking and recruitment of infor-
mation sources; it collects and processes the
information and data of operational inter-
est, organizing and coordinating the activi-
ties of catching offenders red-handed.

The Unit for Continuous and Further
Training has focused it activity on two
major platforms, i.e.: corresponding pro-
fessional further training of the human
resources from the perspective of unitary
assimilation of the legal and procedural
framework according to Schengen
requirements and alignment of the train-
ing programs and plans to the require-
ments imposed by the harmonization
under the EU performance standards.

The activities regarding the participation
of the Romanian Police personnel in inter-
national missions have been marked by
the participation in the training programs
and selection of the police forces deployed

in the operational theatres.

The National Antidrug Agency elaborates,

approves and coordinates, as the case may
be, national drug prevention programs.
Simultaneously, it elaborates studies, synthe-
ses, documentary materials and analyses per-

taining to the drug phenomenon, taking
actions through publication of corresponding
materials focusing on the prevention and
decrease of illicit drugs manufacturing, pro-
duction, trafficking and use.
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Serviciul de Logistica reprezinta o structura cu atributii
de indrumare, coordonare, control si executie privind
activitatea de asigurare cu tehnica, materialele si ser-
viciile necesare indeplinirii misiunilor si pregatirii efec-
tivelor Politiei Romane.

Structura de Securitate monitorizeaza, coordoneaza,
indruma si sprijina activitatea de aplicare a normelor
privind informatiile clasificate, a modului de respectare
a acestora la nivelul Inspectoratului General si al
unitatilor subordonate, participa la cercetarea inciden-
telor de securitate. De asemenea, gestioneaza
informatiile NATO/UE clasificate la nivelul
Inspectoratului General, urmareste respectarea regle-
mentarilor privind protectia informatiilor NATO/UE
clasificate si asigura functionarea Subregistrului Intern
destinat gestionarii si controlului informatiilor NATO/UE
clasificate la nivelul Inspectoratului General.

Centrul de Comunicatii si Informatica

asigura organizarea, coordonarea,
reglementarea si controlul privind
functionarea, dezvoltarea si moder-
nizarea sistemului informatic, inzes-
trarea si investitiile pentru retelele
de comunicatii, transmisii de date
ale tuturor unitatilor de politie, pre-
cum si pentru securizarea comuni-
catiilor si confidentialitatea prelu-
crarii datelor prin aceste retele.

Institutul de Preve-
nire si Psihologie
analizeaza etiologia
criminalitatii si a for-
melor de manifes-
tare, efectueza studii
si analize asupra
tendintelor criminali-
tatii, elaboreaza pro-
grame de prevenire a

criminalitatii.

Institutul de Criminalistica executa exper-
tizele si constatarile tehnico-stiintifice, pre-
cum si lucrarile specifice necesare identi-
ficarii criminalistice. Aceasta structura orga-
nizeaza, actualizeaza si desfasoara nemijlo-
cit activitati de identificare in cartoteci, baze
de date si colectii criminalistice, exploatate
manual sau informatizat, pentru identifi-
carea operativa a infractorilor, obiectelor,
substantelor necunoscute si instrumentelor
folosite la savarsirea infractiunilor sau
urmelor care sunt produsul acestora.

Directia Cazier Judiciar, Statistica si Evidente
Operative este structura de specialitate care asigura
organizarea, desfasurarea si controlul activitatilor
din domeniul cazierului judiciar, evidentei operative,
statisticii, evidentelor speciale, dactiloscopiei
decadactilare si arhive, avand ca scop cunoasterea
situatiei operative, prevenirea si combaterea
fenomenului infractional;

Resurse umane
in evidentele structurii figureaza:

-50.216 politisti si 2.633 personal con-
tractual;

-26.687 ofiteri si agenti investiti cu
atributii de politie judiciara sub directa
coordonare a procurorilor din cadrul
Ministerului Public - utilizatori ai sistemu-
lui Schengen.
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The Security Structure monitors, coordinates, guides and The IT&C Center ensures the
supports the activity of applying the norms regarding the
classified information, the way these norms are observed at
the level of the General Inspectorate of the Romanian Police
and at the level of the subordinated structures, participates
in the investigations of the security accidents. Also, it man-
ages the EU/NATO information that is classified at the level
of the General Inspectorate, it manages the observance of
the regulations regarding EU/NATO classified information
and ensures the functioning of the Internal Subregister for
managing and controlling the EU/NATO classified informa-
tion at the level of the General Inspectorate.

organization, coordination, regu-
lation and control regarding the
functioning, the development and
the upgrading of the IT system,
the procurement and the invest-
ment for the communications net-
works, data transmissions of all
police units, as well as for the
security of the communications
and the confidentiality of the data
processed by these networks.

The Logistics Unit The Forensics Institute carries out technical and scientific findings

represents a structure
with responsibilities
in guiding, coordinat-
ing, controlling and
executing the activi-
ties for ensuring the
required technique,
materials and services
for the accomplish-
ment of the missions

and expertise, as well as spe-
cific tasks necessary for
forensic identifications. This
structure organizes, updates
and develops identification
activities in manual or
electronic forensic collec-
tions, databases and cata-
logues, in order to opera-
tionally identify criminals,

and trainings of the
personnel of the
Romanian Police.

objects,

unknown sub-

stances and means used for

crimes or to identify traces resulting from commission of crimes.

The Directorate for Criminal Records,
Statistics and Operational Registers ensures the
organization,
development
and control of
activities in the
domain of crim-
inal records,
operational
registers, sta-
tistics, special
records, ten-
print identifica-
tions and archives with the aim of having
knowledge of the operational situation, of pre-
venting and combating the crime phenomenon.

The Institute for Crime Prevention and
Psychology analyzes the etiology of the crimes
and their forms of manifestation, elaborates
studies and analyses on the crime trends, as
well as crime prevention programs.

Human Resources

In the records of this structure are:

B 50 216 police officers and 2 633 contrac-
tual personnel;

B 26 687 officers and NCOs invested with
responsibilities in judicial police under the
direct coordination of the prosecutors from the
Public Ministry - users of the Schengen system.




Prevenirea si Combaterea Criminalitatii

Prioritatile stabilite in domeniul prevenirii si com-
baterii criminalitatii, cat si descoperirea unor corelatii
intre evenimente de natura economica si sociala si
fenomenul infractional au reprezentat esenta in acti-
vitatile de cercetare desfasurate de catre politisti spe-
cializati. Acestia au initiat si derulat numeroase proiecte
si campanii de prevenire a criminalitatii, in domeniile pri-
oritare - siguranta rutiera, infractionalitatea in mediul
rural, delincventa juvenila si victimizarea minorilor -,
dar si in alte domenii de interes, respectiv: drepturile
omului, infractiuni contra patrimoniului si violenta
intrafamiliala.

in activitatea de combatere a criminalititii,
Politia Romana s-a focalizat pe contracararea crimi-
nalitatii organizate, a traficului de droguri, a preju-
dicierii bugetului statului si pe reducerea numarului
infractiunilor grave savarsite impotriva persoanei,
obtinand rezultate notabile: B cea mai mare captura de
droguri de mare risc; B destructurarea unor importante
grupari infractionale; B solutionarea furtului de arme de
la Ciorogarla etc.

Procentul de gasire a minorilor disparuti a fost de
95%.

onsabilita '

- L

a traficului

fapt ;rqp_pfei-ind
turilor de com i ﬁ
pe cele doua componente _pringpale,_i:sp tiv
combaterea traficu uiic fiinte umane si a
migratiei ilegale. -

Prin activitatile desfasurate la nivel national
si in parteneriat extern, pgli,
. nuarea efectelor
toate cele patru
oatarea prin

o

de victime prin destramarea a 64 de grupari
infractionale.

Cybercriminalitatea

Este unul dintre segmentele cele mai
active, in care actioneaza gruparile cri-
minale organizate, motiv pentru care
politistii au ca obiect contracararea:

B fraudelor informatice, constand in lici-
tatii fictive de bunuri, compromiterea
de conturi de utilizatori ai unor
site-uri de comert electronic, site-
uri de phishing; B fraudele cu carti de
credit, constand in compromiterea ATM-
urilor si capturarea de informatii de pe
benzile magnetice ale acestora.




The priorities set in the
field of preventing and
combating crime, as well
as identifying certain con-
nections between the
criminal phenomenon
and economic and social
events have represented
the essence in the investi-
gation activities carried
out by specialized police
officers. They have initiat-
ed and carried out numer-
ous crime prevention
projects and campaigns
in priority fields such as:
traffic safety, rural area
criminality, juvenile delin-
quency, children victim-
ization; and also in other
fields of interest like:
human rights, crimes
against property and
domestic violence.

In the combating
criminality activity,
Romanian Police focused
on combating organized
crime, drugs trafficking,
crimes aimed at dama-
ging the state budget and
on reducing the number
of serious crimes against
the person, with out-
standing results: B the
biggest capture of high
risk drugs; B an impor-
tant criminal group was
dismantled ; B solving the
firearms theft from
Ciorogarla.

The identification
percentage of missing
children was of 95%.
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Preventing and Countering Crime

sexual

Trafficking in Human Beings

Romania is directly involved in mana-
ging the external border of the European Union

and due to this reason the
countering human traffick-
ing units have major
responsibilities on two main
levels: combating traffick-
ing in human beings and
countering illegal migra-
tion.

By performing spe-
cific activities at national
and external level, police

officers have succeeded in reducing the effects
of the criminal phenomenon on all 4 levels:
exploitation, exploitation by Ilabor,
forced beggary, infantile and internet porno-
graphy).
decrease of the number of victims as a resultant

This fact was emphasized by a

of the dismantling of 64 criminal groups.

Cyber Crime

Is one of the most active
segments in which criminal
groups are carrying out their
activity. With this aim police
officers have established as a
main objective to combat the
following: B internet frauds,
consisting in fake auctions of

goods, compromising user accounts from electronic commerce sites,

phishing sites; B credit card frauds, consisting in compromising ATM's

and capturing data from the magnetic strips of the credit cards.




Lupta antidrog

La nivel national si international, prevenirea si combaterea
traficului si consumului de droguri constituie o problema com-
plexa, ale carei manifestari si repercusiuni reprezinta un atac
permanent asupra sanatatii populatiei, provocand dezechilibre
in functionarea normala a societatii.

Directia de Combatere a Criminalitatii Organizate are un rol
deosebit, reprezentand veriga principala a Politiei Romane in
parteneriatul direct cu unitatile similare straine, in lupta
impotriva infractionalitatii transfrontaliere.

Au fost destramate 92 de grupari organizate (560 persoane)
cu preocupari infractionale in sfera traficului si consumului ili-
cit de droguri.

Anul trecut, a avut loc cea mai mare captura de droguri de
e e e r(E S e mare risc din Romania, respectiv peste 1.200 kg. cocaina.
e s T L = Totodata, politistii au destramat 46 de grupari organizate cu

e — preocupari infractionale in sfera spalarii banilor.

Criminalitatea de mare
violenta este in scadere,
faptele de omor savarsite in

Amploarea, complexitatea si inalta
specializare a infractorilor au
definit caracteristicile crimi-
nalitatii economico-financiare
determinand o reactie pe masura a
Politiei Romane. Aceasta a fost
concretizata, in urma unor acti-
vitati complexe, in constatarea a |
80.119 fraude de natura economi-
co-financiara (56.472 de infrac-
tiuni).

Schimbul rapid de
informatii si maniera
de lucru in sistem task-

force sunt solutii via-

bile pentru mentinerea
sub control a crimi-
nalitatii itinerante.

Datorita activitatii - - - -
S Protectia patrimoniului
niul armelor, explo-
zivilor si substantelor in acest domeniu au aparut noi
periculoase, in tara moduri de operare neobisnuite pen-
noastra nu s-a dez- tru opinia publici. Fapte anticipate
voltat o piata ilegala de citre Politia Romana, fiind rea-
pentru operatiunile cu lizate activititi de prevenire si com-
astfel de materii si batere a infractiunilor care aduc
materiale, fenomenul atingere valorilor apartinand patri-
avand un caracter izo- moniului cultural-national, cat si in
lat, fara pericol social scopul recuperirii bunurilor sus-
ridicat. trase.




Anti - Drug Fight

At national and international level, preventing and coun-
tering drugs trafficking and consumption constitutes a complex
problem, which manifestations and repercussions represent a con-
stant attack to people safety, causing major unbalances in the nor-
mal functioning of society.

Directorate for Combating Organized Criminality has a spe-
cial role, representing the main link of the Romanian Police in the
direct partnership with similar foreign units, in the fight against
cross border crime.

92 organized groups were dismantled (560 persons), all
involved in criminal activities of drugs trafficking and consump-

tion. High violence criminality
Romanian police officers captured the largest quantity of has been decreasing, the num-
high risk drugs, over 1200 Kg of cocaine. ber of murders committed in
Also, Romanian police officers have dismantled 46 criminal Romania being below the
groups involved in money laundering activities. European rate.

\ {

The volume, complexity and high spe- A
Thanks to the activ-

cialization of criminals have defined the

characteristics of financial criminality, EYRSRNheE) police  offi-

causing an appropriate reaction of the cers | specialized .in
Romanian Police. As a result of complex weapons, explosive
activities performed by police officers, and dangerous sub-
80.119 financial frauds were identified. stances, the illegal

&Y

market for operlﬁi

The rapid exchange of intelligence with such conted'tts'
and the task-force working system are not 5
viable solutions for maintaining itiner-
ant criminality under control.

In this field new “modus operandi” have
emerged which are considered to be unusu-
al by the public opinion. The emergence of
new methods has been anticipated by the
Romanian Police, in this respect numerous
activities for preventing and combating
crimes regarding national patrimony, as
well as for recovering stolen goods, being
performed.
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Sectorul silvic

in cursul anului 2009, la nivel national, s-a
remarcat o imbunatatire substantiala a
calitatii activitatii de politie din acest dome-
niu specific, infractionalitatea sesizata
crescand cu 12% fata de anul 2008.

Sectorul piscicol

llegalitatile din domeniul piscicol au fost analizate in ansamblu, incepand de la sim-
plul pescuit sportiv, pescuitul comercial si terminand cu comercializarea pestelui.

Cauzele braconajului piscicol si ale comiterii faptelor
ilicite asociate se regasesc in:

-tendinta unora de a obtine venituri rapide;
-nivelul scazut al veniturilor locuitorilor din unele zone;
-lipsa altor surse de venit.

La data de 10.06.2009, Serviciul de Politie “Delta
Dunarii” a fost reorganizat in temeiul Ordinului ministrului
Administratiei si Internelor, fiind subordonat nemijlocit
Inspectoratului General al Politiei Romane.

Serviciul de Politie ,Delta Dunarii” este singura struc-
tura din cadrul Ministerului Administratiei si
Internelor care are in competenta combaterea bra-
conajului piscicol, in conditiile in care Politia de
Frontiera si-a restrans activitatea.

Interventii si Actiuni Speciale

Activitatea a fost marcata de evenimente importante in plan politic, alegerile
europarlamentare si prezidentiale, dar si in plan economico-social, generate de criza
care s-a facut resimtita la nivel national.

Sunt relevante arestarile facute in aprilie 2009, pe parcursul operatiunii de destruc-
turare a retelei de hoti de masini condusa de llie Alexandru, zis Sandu Geamanu,
precum si actiunile similare derulate in cadrul Operatiunii “Viena”, demers coordo-
nat de Parchetul General, care a vizat destructurarea unei retele de traficanti de
droguri si camatarie.




The two major cam-

paigns for prevent- Forestry Sector

ing and combating

crimes in the In 2009, at national level, |
forestry and fishery | the quality of police activity has
field, carried out improved in this field, the iden- & =

last year, had very
good results nation-
wide. This proves
the concern of the
Romanian Police

tified and reported criminality
increasing by 12% in compari- g
son with 2008.

General

Inspectorate mana- Fishery Sector

gerial team towards

combating this type llegal activities in this area have been analyzed altogeth-

of criminality. er, starting with sportive fishing, commercial fishing and finishing
with fish sale.

Fish poaching and other related crimes are caused by:
- the desire to obtain fast income,

- the low level of income in some areas,

. - Unemployment.

On 10.06.2009, “Danube Delta” police unit was
reorganized and directly subordinated to the General
Inspectorate of Romanian Police. This unit is the only one
which has the authority to combat fish poaching, while
the Border Police has limited its activity in this field.

Special Actions and Intervention

This activity had to take into account the major
changes in the political environment, EU Parliament
and presidential elections, but also events occurred in
the economic and social environment caused by the
economic crisis which was felt nationwide.

During the operation of dismantling the
criminal network lead by Illie Alexandru, also
known as Sandu Geamanu, the arrests made in
April 2009 are relevant, as well as the similar
activities performed in Viena Operation, under
the coordination of the General Prosecution Office, which targeted the dis-
mantling of a criminal network consisting of drug and usury traffickers.
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Politia de proximitate

Continuarea dezvoltarii durabile a Politiei
de Proximitate si cresterea gradului de
cunoastere a acesteia in comunitate
reprezinta pioritati ale Politiei Romane.

S-a asigurat desfasurarea activitatii speci-
fice pentru realizarea obiectivelor stabilite

prin ,Programul pentru dezvoltarea durabila a
politiei de proximitate 2008 - 2011", struc-
turat pe patru paliere principale menite sa
contribuie atat la cresterea calitatii pregatirii

Strategie de comb

in contextul noilor schimbari sociale,
pe fondul unui fenomen in continua
extindere, regimul privat de paza si
securitate s-a dezvoltat in mod deo-
sebit, capatand amploare la nivelul
tarii, necesitand o activitate vasta de
verificare si licentiere, precum si o
monitorizare permanenta a activitatilor
in acest sens.

Avand in vedere cresterea alarmanta
a numarului de atacuri asupra obiec-
tivelor cu valori a fost elaborata
Strategia de prevenire si combatere a
jafurilor comise asupra bancilor, caselor
de schimb valutar si de amanet ori altor
detinatori de valori insemnate, trans-

profesionale a celor care fac parte din struc-
tura, cat si la cresterea gradului de incredere
si siguranta ale cetateanului.

Au fost continuate cursurile de analiza
tranzactionala, sens in care, pe parcursul anu-
lui trecut, au fost pregatiti aproximativ 2.500
politisti.

S-a participat la activitatea comuna cu
expertii elvetieni pentru monitorizarea acti-
vitatilor desfasurate in domeniul politiei de

proximitate - Proiectul aditional Impact
Monitoring in Romania - in judetele: Arad,
Arges, Bihor, Brasov, Botosani, Cluj,

Constanta, Covasna, Dolj, Gorj, lasi, Suceava,
Timis, Tulcea si Bucuresti.

Proximizarea activitatii agentilor de sigu-
ranta publica urmeaza sa fie realizata printr-o
noua conceptie de actiune, in cadrul careia un
accent deosebit se va pune pe o relationare
calitativ superioara a acestora cu membrii
comunitatii. Pe perioada implementarii con-
ceptului politiei de proximitate, cu ocazia par-
curgerii cursurilor de analiza tranzactionale,
agentii de siguranta publica au beneficiat de
cunostintele specifice acestui domeniu.

atere a jafurilor

porturilor de valori,
turilor din bancomate.

precum si

a fur-
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Proximity Police

ontinuing the durable development of

Proximity Police and increasing its aware-

ness among the community represent priori-
ties for the Romanian Police.

Specific activities have been carried out in order
to achieve the objectives set up in the framework
of the Program for durable development of
Proximity Police 2008-2011, structured on 4 main
levels meant to contribute both to increasing the
quality of the professional training of those who
are part of the structure, as well as to increasing
the trust and safety of the citizen.

Courses of transactional analysis have conti- Tjmis, Tulcea and Bucuresti.

nued, in this respect a number of approximately The proximity approach of the activity of public
2500 police officers being trained in 2009. safety NCOs is to be carried out through a new

There has been a joint participation with the ;ction concept, in the framework of which special
Swiss experts in the activity for monitoring the emphasis will be placed on their better relating
activities carried out in the field of proximity \ith the community members. During the imple-
police - the Impact Monitoring in Romania mentation of proximity police concept, on the
Additional Project- in the following counties: gccasion of attending the courses of transactional

Arad, Arges, Bihor, Brasov, Botosani, Cluj, ganalysis, the public safety NCOs have benefited by
Constanta, Covasna, Dolj, Gorj, lasi, Suceava, gpecific knowledge in the field.

‘Che strategy for combating robberies

In the context of the new social changes, having
as background an ever-expanding phenomenon,
the private regulations on guarding and security
has developed, gaining a special extent
countrywide, involving an extensive activity of
control and licensing, as well as a constant
monitoring of the activities in this respect.

Taking into consideration the alarming
increase in the number of attacks on premises
where values are stored, has been elaborated
the Strategy on preventing and combating rob-
beries committed at banks, exchange houses
and pawn offices or other holders of marked
values, transports of values, as well as thefts
from ATMs.




Suportul activitatilor si misiunilor

Politia criminalistica a continuat procesul de stan-
dardizare pe linia bunelor practici europene,
perfectionarea si dezvoltarea metodelor de
investigare tehnico-stiintifica, alimentarea
bazelor de date, precum si proiectarea etapelor
de interconectare a acestora cu cele europene,
in vederea schimbului automat de date. in con-
secinta, au fost incheiate cu succes testele de
verificare, cu Austria, a capabilitatii Politiei
Romane de a schimba in regim automat date
genetice conform Tratatului de la Prum, iar
schimbul operativ de date genetice judiciare cu
celelalte state membre a devenit operational.

Activitatea de management al informatiei la nivel
national a fost sustinuta prin analizele dez-
voltate la nivelul tuturor unitatilor de politie.

Suportul informativ al structurilor de analiza a
informatiilor a cunoscut o crestere semnifica-
tiva, intreaga activitate desfasurata de
unitatile operative ale Politiei Romane avand la
baza conceptul de .intelligence-led policing”.

Prin Proiectul Trident Romania au fost diseminate
catre institutiile de aplicare a legii 114 pachete
analitice, majoritatea vizand infractiuni comise pe
linia falsificarii mijloacelor electronice de plata.

.Feedback-ul” formatiunilor operative de la nivel cen-
tral si teritorial este in trend, comparativ cu anii
anteriori, pe baza analizelor fiind instrumentate
dosare penale aflate in diferite faze de lucru la
nivelul institutiilor abilitate.

Pentru informatizarea si eficientizarea activitatii struc-
turilor Politiei Romane, prin instrumentul de
finantare Fonduri Structurale se afla in derulare
doua proiecte, SIISDODCA (Sistemul Informatic
Integrat pentru Suportul Decizional si
Organizational privind Dezvoltarea Capacitatii
Administrative) si SNRI (Sistemul National de
Raportare a Incidentelor), in valoare de peste 5,6
milioane de euro.
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‘The support of activities and missions

The forensic police have continued the standardi-
zation process in the field of European good
practices, perfecting and developing the tech-
nical-scientific investigation methods, feeding
the databases a well as designing the steps of
their interconnecting with European ones with
the aim of achieving the automated data
exchange. As a consequence, the verification
tests carried out in cooperation with Austria
were successfully completed, proving the capa-
bility of the Romanian Police to exchange auto-
matically genetic data in accordance with the
Prum Treaty, and the operative exchange of
judicial genetic data with the other Member
States has become operational.

The activity of intelligence management at
national level has been supported though the
analyses drawn up by all police units.

The informational support of the units for intelli-

gence analysis has increased significantly, the Through Trident Romania Project there
entire activity unfolded by the operative units have been disseminated by the law

of the Romanian Police being based on the enforcement agencies 114 analytical

intelligence led policing” concept. packages, most of them aimed at crimes
committed in the field of counterfeit
electronic means of payment.

The “Feedback” of the operative units at
territorial and central level is on trend
by comparison with the previous years;
based on the analyses, penal files in dif-
ferent stages of completion are under-
way at the level of the competent insti-
tutions.

With the aim of computerizing and making
the activity of Romanian Police units
more efficient, through the financing
instrument Structural Funds two pro-
jects are ongoing, SIIDODCA (Integrated
Informatics System for Decisional and
Organizational Support on Developing
the Administrative Capacity) and SNRI
(The National System for Reporting
Incidents), with a value of more than
5.6 million euros.




Activitatea desfasurata pe linie de operatiuni
speciale, supravegheri operative si investigatii a
fost axata indeosebi pe culegerea informatiilor
din mediile criminogene stabilite drept prio-
ritare, respectiv din cele ale traficantilor de
droguri si gruparilor criminale implicate in acti-
vitati infractionale specifice criminalitatii organi-
zate. Totodata, a fost asigurat suportul calificat,
indispensabil structurilor operative din cadrul
Politiei Romane, precum si din alte structuri,
indeosebi in scopul anihilarii gruparilor
infractionale.
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uni, 935 deplasari oficiale, 922 mitinguri si
1.767 alte activitati din competenta politiei,
elaborandu-se si documentele operative necesare
planificirii si desfasuridrii acestora. in context,
Centrul INFOTRAFIC a avut o activitate dinamica,
mentinandu-se ca brand credibil, recunoscut ca
atare la nivelul media.
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‘The support of activities and missions

The activity carried out in the
field of special operations, opera-
tive surveillances and investiga-
tions has been focused mostly on
intelligence gathering from crimi-
nal environments previously
established as having priority,
namely those pertaining to drugs
traffickers and criminal groups
involved in activities of organized
criminality. At the same time, the
support has been ensured, indis-
pensable to the operative units
within the Romanian Police, as
well as within other structures,
especially with the aim of annihi-
lating criminal groups.

In the field of criminal record, statistics and oper-
ative registers, the police officers have succeeded
in increasing the efficiency of the provided servic-
es and reaching the European standards, provid-
ing coherent and ensuring a quality public service.

More than 2 million criminal record certificates
were issued only last year and as national central
authority the exchange of data from the criminal
record was ensured for a number of 1237 requests
sent by the central authorities from member
states and by national authorities.

With the aim of managing public gatherings and big events in the
field of public order and safety, through the Operational Center of
the General Inspectorate of the Romanian Police, there has been
ensured the monitoring of 3897 missions, attendance to 935 official
events, 922 mass gatherings and 1767 other activities in the area of
police responsibility, at the same time being drawn up the operative
documents necessary for their planning and run. In the context,
INFOTRAFIC Center has had a dynamic activity, maintaining itself as
a credible brand, recognized as such by the media.
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Prioritatea Politiei rutiere a vizat asigurarea unui
trafic sigur, prin reducerea numarului accidentelor de circu-
latie si a consecintelor acestora.

S-a actionat conform unui nou concept de actiuni
regionale, care au constat in derularea, sub coordonarea
IGPR, a unor activitati punctuale de impunere a legii in
judetele unde indicatorii specifici ai situatiei operative au
prezentat cresteri semnificative, cu atragerea de efective de
profil de la judetele invecinate.

in cooperare cu structurile
similare din Ungaria si
Bulgaria, politistii au des-
fasurat actiuni comune (., Blo-
cada Vest” si ,Blocada Sud”),
pentru combaterea indisci-
plinei rutiere, sub aspectul
nerespectarii limitelor legale
de viteza, conducerea sub
influenta bauturilor alcoolice
si a drogurilor.

Strategia de actiune s-a
axat pe analizarea zilnica a
evolutiei principalilor indica-
tori dinamici si combaterea
principalelor cauze genera-
toare ale accidentelor grave
de circulatie, dar si a compor-
tamentelor de natura sa pre-
judicieze siguranta partici-
pantilor la trafic.

Pe linia respectarii legali-
tatii transporturilor rutiere
publice, taximetriei si starii
tehnice au fost organizate
actiuni, in colaborare cu
Autoritatea Rutiera Romana si
Registrul Auto Roman, care au
vizat respectarea normelor:

Performante

timpii de odihna si repaus,
transportul de marfuri pericu-
loase si starea tehnica a
autovehiculelor.

Directia Rutiera a organi-
zat controale acoperite cu
efective proprii de politisti
rutieri, in tinuta civila, si
ofiteri din cadrul Directiei de
Supravegheri Operative si
Investigatii, dotati cu apa-

ratura video pentru inregis-
trarea abaterilor.
In planul actiunilor deru-

late sub egida Asociatiei
Politiilor Rutiere Europene

(TISPOL), Romania a partici-
pat la actiunile de impunere a
legii BUS, TRUCK, ALCO-
HOL&DRUGS, SPEED si SEAT
BELT.

in premiera
Pentru prima data in

ultimii ani, politistii au reusit
o diminuare a riscului rutier

pe drumurile publice: sca-
derea semnificativa a acciden-
telor grave, a numarului de-
cedatilor si persoanelor ranite
grav in urma acestora.
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The priority of the Traffic Police has aimed at
ensuring safe road traffic, by reducing the number of
traffic accidents and their consequences.

Actions have been taken according to a new con-
cept of regional actions which consisted of carrying
out, under the coordination of GIRP, of several tar-
geted law enforcement activities, by attracting traffic
police officers from the neighbouring counties, in the
counties where the specific operative indicators
showed a significant increase.

CARSSOSCRN S

Performance

In cooperation with the simi-
lar structures from Hungary
and Bulgaria, the police carried
out common actions (“West
Blockade”, “South Blockade”)
in order to counter traffic indis-
cipline by violation of regula-
tions on legal speed limits,
driving under the influence of
alcohol or drugs.

The strategy of action was
centered on a daily analysis of
the evolution of the main
dynamic indicators and on
countering the main causes

ing legal regulations are
observed: resting and break

actions, Romania took part in
the following law enforcement

that generate serious traffic
accidents but also on the
behaviour meant to bring prej-
udice to the safety of the traf-
fic participants.

As far as the legality of the
road transportation, taxi and
technical condition of vehicles
is concerned, activities were
organized in collaboration

with the Romanian Road
Authority and Romanian
Vehicle Register, activities

meant to verify if the follow-

hours, transportation of dan-
gerous goods and the techni-
cal condition of vehicles.

The Traffic Police organized
check-ups with its own traffic
police officers wearing civilian
clothes and police officers
from the Directorate for
Operative Surveillance and
Investigations, who had video
surveillance devices in order to
record the infringements.

Within the European Traffic
Police Association (TISPOL)

activities: BUS, TRUCK, ALCO-
HOL AND DRUGS, SPEED and
SEATBELT.

Premiere

For the first time in the last
years, the police managed to
reduce traffic risk on public
roads: there was a significant
decrease in the number of seri-
ous traffic accidents, of the
deceased and seriously injured
persons.
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‘Transportul feroviar, naval si aerian

/" Obiectivele Politiei Trans-\
porturi au vizat cresterea
nivelului de siguranta pe caile
si mijloacele de transport fe-
roviar, naval si aerian,
realizarea unui management
eficient la toate nivelurile,
cresterea calitatii serviciului
politienesc si implicit a nivelu-
lui increderii populatiei in
politie, reducerea criminalitatii
specifice prin cresterea nu-
marului actiunilor preventive,
cresterea gradului de
responsabilitate si profe-
sionalism a efectivelor PT,

in scopul cresterii gradului de responsabilitate si profe-
sionalism al politistilor din transporturi, al reducerii timpilor de
reactie la evenimentele sesizate, conform prevederilor din
~Managementul unitar al fortelor participante la interventia in cazul
accidentelor pe calea ferata”, in cooperare cu celelalte structuri
implicate s-a participat la exercitii de simulare a unor situatii
deosebite, la S.R.P.T. Cluj, lasi, Galati, Craiova, Brasov, Timisoara,
Constanta si Bucuresti, rezultatele acestor actiuni fiind mediatizate.

Politistii au descoperit 170 tone produse petroliere (motorina
neaccizata), obiectul mai multor fapte de frauda vamala.

in urma activitatilor investigative si de cercetare penala
desfasurate in Portul Constanta, au fost scoase din circuitul infractional
si indisponibilizate diferite bunuri provenite din import, in valoare
totala de 1.235 milioane euro.
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eficientizarea si intensifi-

carea cooperarii politienesti

internationale, acordandu-se

o importanta deosebita pre-

gatirii in vederea aderarii la
| spatiul Schengen.
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Railway, naval and aerial transportation

/The objectives of Transport
Police have been to increase of the
level of safety on the routes and
means of railway, naval and aerial
transportation, achieving an efficient
management at all levels, increasing
the quality of the police service and
implicitly the confidence of the citi-
zens in the police, the reduction of
the specific criminality by enhancing
preventive actions, the increase of the
degree of responsibility and profes-
sionalism of TP officers, streamlining
and increasing international police
cooperation by paying a special atten-
tion to training with a view to the
accession to the Schengen area.

In order to increase the degree of
responsibility and professionalism of the
police officers from the transportation field,
x “to reduce the time of intervention to noti-
--ﬂ.l fied events, according to the provisions of
the “Unitary Management of the Forces
that Take Part in Interventions to Railway
_Accidents”, in cooperation with the other
‘;'s‘tFﬁct'hrgls involved, participation occurred
{ in simulf'l.ﬁtions of special situations in Cluj,
lasi, Galati, Craiova, Brasov, Timisoara,
Constanga"‘-a'_'I_"l'_t;I:"-_rBl.l:chal_'c_est_; the results of
these act:idbs,:_{'ﬁei"e shown to the mass
media.
The police officers have discovered
170 tones of oil products (diesel fuel with-
out taxes paid), which were object to mul-
tiple crimes of custom fraud.
| The penal and specific investigations
developed in Constanta Harbor led to the
seizure of various imported goods of 1.235
million euro worth. ‘

o
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Parteneriate

Cooperarea interinstitutionala

H Cu alte institutii de aplicare a legii

Combaterea si prevenirea eficienta B Cu societatea civila si sectorul privat
a criminalitatii impun o abordare inter-
institutionala, obiectiv pentru care Politia

Romana realizeaza schimburi de informatii

Cooperarea cu sectorul privat pentru combaterea
criminalitatii are ca obiective: siguranta traficului rutier, pre-
venirea traficului de fiinte umane, derularea unor studii sau
proiecte pilot in domeniul de competenta al Agentiei
Nationale Antidrog, schimbul de informatii si sprijinul reci-
proc pentru solutionarea unor probleme de interes comun,
dezvoltarea relationarii in domeniul securitatii private, prin
imbunatatirea cooperarii cu institutiile bancare si trans-
portatorii de valori monetare, educarea antivictimizare/anti-
infractionala a populatiei, prin intermediul mass-media.

si actiuni comune cu numeroase institutii,
dezvoltand un sistem relational national
dar si international, din care fac parte:

La nivel national - Ministerul
Public, Ministerul Justitiei, Ministerul
Finantelor Publice - Agentia Nationala de
Administrare Fiscala, Ministerul Trans-
porturilor si Infrastructurii, Ministerul
Agriculturii, Padurilor si Dezvoltarii Rurale,
Regia Nationala a Padurilor - Romsilva,
Agentia Nationala pentru Pescuit si
Acvacultura, de
Informatii si Protectie Interna, Serviciul
Roman de Informatii, Garda Nationala de
Mediu, Inspectoratul General al Politiei de
Frontiera, Inspectoratul General al
Jandarmeriei Romane, Parchetul de pe
langa inalta Curte de Casatie si Justitie.

Directia Generala

Republica Franceza, Marele Ducat
de Luxemburg, Regatul Tarilor de
Jos si Republica Austria privind

Relatii internationale

trans-

Politia Romana desfasoara acti-
vitati de relatii internationale cu
politiile nationale din peste 45 de
tari, precum si cu peste 25 de orga-
nizatii internationale sau initiative
regionale, cu preocupari in dome-
niul afacerilor interne.

Actiuni comune, pentru comba-
terea infractionalitatii, cersetoriei,
furtului din buzunare, exploatarii si
traficul de minori au fost realizate cu
structuri similare din Spania,
Germania, Franta, Belgia, Marea

Britanie si Austria, de alte tipuri, cu
structuri similare din Pakistan,
Mexic sau cu fundatii cum ar fi
"Hanns Seidel”, cu Ambasada S.U.A.
in Romania si cu Academia
Nationala a F.B.l., pentru pregatirea
unor ofiteri romani.

Politia Romana actioneaza pen-
tru implementarea in legislatia
nationala a prevederilor Tratatului
de la Prum, (Tratatul intre Regatul
Belgiei, Republica Federala
Germania, Regatul Spaniei,

aprofundarea cooperarii
frontaliere, in special pentru com-
baterea terorismului, criminalitatii
transfrontaliere si migratiei ilegale,
ale Deciziilor Consiliului Justitie si
Afaceri Interne si de preluare a aces-
tuia in acquis-ul comunitar.

Politia Romana este membra
SEPCA si CCPSE, initiative regionale
de cooperare politieneasca cu rol in
intarirea coeziunii fortelor de apli-
care a legii din sud-estul Europei si
din Europa Centrala.




Partnerships

Inter-institutional cooperation

H With other law
enforcements structures

Countering and efficiently
preventing criminality impose
an inter-institutional approach,
in order for the Romanian
Police to exchange informa-
tion and apply common
actions with various institu-
tions, developing both a
national interactive system,
and an international one, com-
prising:

At the national level - the
Public Ministry, the Ministry of
Justice, the Ministry of Public
Finances, the National Agency
of Tax Administration, the
Public Ministry, the Ministry of
Transports and Infrastruc-
tures, the Ministry of
Agriculture, Forest and Rural
Development, the National
Administration of Forests, the
National Agency for Fishing
and Aqua-culture, the General
Directorate of Information and
Internal Protection, the
Romanian Intelligence Service,
the National Environment
Guard, the General Inspec-
torate of Boarder Police, the
General Inspectorate of the
Romanian Police, the General
Inspectorate of the Romanian
Gendarmerie, the High Court
of Cassation and Justice.

B With the Civil Society and the Private Sector

The cooperation with the private sector for countering criminality
has the following objectives: road traffic safety, prevention of traf-
ficking in human beings, development of studies or pilot projects in
the area of competence of the National Antidrug Agency, informa-
tion exchange and mutual support for solving common issues, devel-
opment of networking in the private security area by improving
cooperation with banking institutions and the monetary values
transporters, by providing education in the field of civil anti-victim-
ization and anti-criminality with mass-media support.

International relations

The Romanian Police develops international activities with national
police structures from over 45 countries and over 25 international
organizations or regional initiatives, with applications in the internal
affairs domain.

Common actions, for countering criminality, begging, pickpocket
activities, trafficking and exploitation of minors were carried out with
similar structures from Spain, Germany, France, Belgium, Great Britain
and Austria, and for other kind of crimes with similar structures from
Pakistan, Mexico or foundations such as “Hanns Seidel’, with the
United States Embassy in Romania and the National F.B.l. Academy, in
order for Romanian officers to be prepared.

The Romanian Police is member of South East Police Chiefs
Association and of Police Cooperation Convention in SE Europe, region-
al initiatives for police cooperation which play an important role in
improving the cohesion of law enforcement agencies from South East
and Central Europe.




Managementul proiectelor

Unitatea de Implementare a
Proiectelor a gestionat proiecte cu
finantare din fonduri PHARE,
Facilitatea de Tranzitie, Facilitatea
Schengen, MATRA, grant-uri, fonduri
structurale, contribuind la dezvoltarea
capacitatii institutionale.

Politia Romana gestioneaza
implementarea a 34 de proiecte cu
finantare europeana, cu o valoare
aproximativa de 42 milioane de euro.

Reprezentantii Politiei Romane au par-
ticipat la reuniuni ale grupurilor de lucru la
nivel de experti, organizate sub egida
Comisiei Europene, a Consiliului Uniunii
Europene sau a Presedintiei Consiliului, cola-
borand cu Europol si cu Centrul S.E.C.I.

Directia Cazier Judiciar, Statistica si
Evidente Operative a fost notificata Punct
Unic de Contact (SPOC), calitate in care a
coordonat activitatile intreprinse in cadrul
proiectului ,European Index Of Convicted
Third Countrynationals”, initiat de catre
Comisia Europeana.

Politia Romana actioneaza pentru a
pune in aplicare in legislatia nationala dis-
pozitiile Tratatului de la Prim, precum si
deciziile Consiliului de transpunere a esentei
Tratatului de la Prum in acquis-ul comunitar.

>
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Project Management

The Projects Implementation Unit
managed projects funded by
PHARE, the Transition Facility,
Facility Schengen, MATRA, grants,
structural funds, contributing to
the development of institutional
capacity.

The Romanian Police manage the
implementation of 34 projects
with European funding, amount-
ing to approximately 42 million
Euros.
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Optimizarea resurselor

Modificarea atitudinii manageriale vizéand
distributia resurselor in institutie reprezintd
una dintre cele mai importante schimbari pe
care a realizat-o Politia Roméind in ultimii ani.
Schimbarea institutionald nu putea fi realizatd
decat prin sustinerea unui amplu proces de alo-
care si realocare a resurselor in institutie, in
functie de prioritdtile identificate si de noua
pozitie pe care Politia Roméand trebuie sd o
ocupe in spatiul furnizarii serviciilor publice.

Managementul resurselor umane

Formarea continua a personalului Politiei
Romane a fost orientata spre doua paliere: for-
marea  profesionala corespunzatoare a
resurselor umane in perspectiva asimilarii
unitare a cadrului normativ si procedural afe-
rent domeniului Schengen si adaptarea pla-
nurilor si programelor de pregatire in vederea
alinierii la standardele de performanta ale
Uniunii Europene.

Evolutia starii si practicii disciplinare a fost
monitorizata atent de catre conducerea Politiei
Romane, manifestandu-se toleranta zero fata de
comiterea de abateri.

Managementul resurselor financiar-logistice

Resursele financiare si logistice reprezinta
instrumente pentru sustinerea procesului de
schimbare institutionala.

Sub auspiciile u-
nui buget de austeri-
tate, prin deschide-
rile de credite efectu-
ate (anul trecut), alo-
catiile acordate au
vizat in special asigu-
rarea drepturilor de
personal, plata cu
prioritate a furnizo-
rilor de bunuri si ser-
vicii, alte cheltuieli
autorizate.

Fondurile de investitii alocate Politiei
Romane au fost repartizate pentru
finantarea lucrarilor de constructii si
achitarea datoriilor inregistrate in luna
decembrie 2008.

Investitii

Au fost derulate 24 de lucrari a caror
executie a fost inceputa in anii anteriori.
Au fost finalizate cinci obiective si au fost
demarate activitatile privind lucrarile de
investitii la 12 obiective noi.

Din fondurile externe nerambursabile, in
cadrul bugetului aprobat pentru Inspectoratul
General al Politiei Romane in anul 2009, au
fost achizitionate bunuri si servicii pe programe

Dotarea cu tehnica a unitatilor de politie

finantate din: ¢ Fondul Social
European (F.S.E.); @ Facilitatea
Schengen; @ Facilitatea de
Tranzitie; € Alte facilitati
si instrumente postaderare;
€ Alte programe comunitare.

in vederea dotarii Politiei
Romane cu mijloace de trans-
port performante, care sa cores-
punda cerintelor de dotare pen-
tru munca operativa, au fost
renegociate contractele de
furnizare de autospeciale, in sis-
tem leasing financiar.



Changing the managerial behav-
ior targeting distribution of
resources in the institution is one
of the most important changes the
Romanian Police has performed in
recent years. The institutional
change could be achieved only by
supporting a comprehensive
process of allotting and reallotting
resources in the institution, func-
tion of the priorities identified and
the new position that the
Romanian Police must take in the
area of providing public services.

Human Resources
Management

Training the Romanian police
personnel was aimed at two levels:
the appropriate professional train-
ing of the human resources in view
of applying a unitary regulatory
and procedural framework specific
to the Schengen domain and
adjusting the training plans and
curricula for an alignment to the
performance standards within the
European Union.

The evolution in the disciplinary
practice and state was closely mon-
itored by the management of the
Romanian Police, while zero toler-
ance was manifested towards
occurrences of misconduct.

Financial and logistics
management

The financial and logistics
resources represent the tools to
support the process of institutional
change. Given an austere budget,
the last year planning of the finan-
cial resources took into considera-
tion especially the personnel
rights, the priority payment of the
goods and service suppliers, as well
as other authorised expenses.
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Resource optimisation

Investments

The investment funds allotted to the Romanian Police
were distributed to finance construction works and pay-
ment of debts registered for December 2008.

24 works were carried out, the implementation of which was
started in the previous years. Five buildings were completed and
activities for investment works in the case of other new 12 build-

ings were started.
Technical endowment of the police units

From the non-reimbursable external funds, within the budget

approved for the General Inspectorate of Romanian Police in

2009 it was possible to make acquisition of goods and services
within programs financed by:

@ the Social European Fund (F.S.E.)

€ Schengen Facility

€ Transition Facility

€ Other facilities and post-accession instruments;

4 Other community programs.

In order to equip the Romanian Police with state of the art
means of transport to meet the requirements of equipment
required for the operational work, contracts were renegotiated
for the supply with special vehicles, by means of the financial

leasing system.



Activitatile de comunicare si relatii

publice in cadrul 1.G.P.R. sunt realizate
cu respectarea principiilor trans-
parentei, complementaritatii, descen-
tralizarii, utilitatii, diferentei si partene-
riatului.

in plan intern, se urmaireste opti-
mizarea comunicarii interne si pro-
movarea politicii manageriale.

in plan public, obiectivele struc-
turilor de relatii publice sunt eficienti-
zarea si dezvoltarea relatiilor de cola-
borare cu ziaristii, asigurarea trans-
parentei institutionale, dezvoltarea
parteneriatului cu societatea civila,
realizarea unei politici mediatice proac-
tive, ca alternativa a celei reactive,
coroborata cu aplicarea translatarii de
imagine.

Transparenta insti

in plan international, se initiaza si
deruleaza comunicari cu structuri simi-
lare ale Politiilor straine, avand ca
subiect activitatile si prioritatile Politiei
Romane, in perspectiva aderarii
Romaniei la spatiul Schengen.

Structurile specializate, centrale si
teritoriale din cadrul Politiei Romane
gestioneaza si activitatile de primire,

evidenta, examinare si solutionare a

petitiilor si de primire a cetatenilor in
audienta.




Institutional transparency

The communication and public rela-
tions activities at the level of GIRP are
performed with observance of the prin-
ciples of transparency, complementari-
ty, decentralization, usefulness, differ-
ence and partnership.

Internally, it aims to optimize inter-
nal communication and promotion of
the management policy.

In the public domain, the objectives
of public relations structures are to
make more efficient and develop the
collaboration relations with journalists,
ensuring institutional transparency,
developing the partnership with the
civil society, achieving a proactive
media policy, as an alternative to the
reactive one.

Internationally, communication is
initiated and occurs with similar for-
eign police forces, on the topic of the
activities and priorities of the
Romanian Police, given the prospect of
the Romanian membership to the
Schengen area.

The specialized central and territorial
structures within the Romanian Police
also manage the activities of receiving,
recording, examining and solving noti-
fications and receiving citizens in

audience.
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Misiuni internationale de menfinere a paeii

Dupa 11 ani de participare constanta la misiuni
internationale de mentinere a pacii, Politia Romana
este prezenta la 7 misiuni de tip ONU, UE sau OSCE
de pe 4 continente cu ofiteri experimentati, dupa cum
urmeaza: 3 misiuni ale Organizatiei Natiunilor Unite -
MINUSTAH in Haiti (13), MONUC in R.D. Congo (14),
UNMIT in Timorul de Est, 4 misiuni ale Uniunii

Europene - EULEX Kosovo (48),

Hertegovina (3), EUPOL Afganistan (5), EUMM
Georgia (1) si in misiunea OSCE Macedonia (2).

EUPM Bosnia si

ﬂ Kosovo

Romania a fost printre primele tari,

unor maladii devastatoare.

Politiei nationale.

' ‘ R.D. Congo

Misiunea din Republica

incepand cu luna decembrie 2006, Romania participa si la
misiunea din Timorul de Est, cu un efectiv de noua ofiteri, intr-
un mediu ostil, cu incidente violente, distrugeri si incendieri,
dar si periculos, din cauza neexistentei apei potabile curente, a
amenajarilor minime urbane, conditii ce favorizeaza proliferarea

Politistii romani sunt implicati in investigarea infractiunilor
soldate cu morti si raniti, in controlul traficului rutier, asigurarea
ordinii si linistii publice, precum si in evaluarea si in reforma

incepand cu data de 10 august 1999, care a raspuns la

apelul O.N.U. de a trimite ofiteri de politie in Kosovo. Din
luna ianuarie 2007, Romania participa la Misiunea U.E. de
Planificare - EUPT cu 47 de ofiteri.

Haiti

Participarea Politiei Romane, cu patru ofiteri, la misi-
unea din Haiti a debutat la data de 27 septembrie 2004.
in prezent, 21 de politisti romani acorda sprijin si con-
siliere politiei locale pentru restabilirea ordinii si linistii
publice, prevenirea si combaterea criminalitatii si for-
marea unei constiinte profesionale, bazata pe respectul
drepturilor si libertatilor fundamentale ale omului. Ofiterii
romani sunt implicati atat in crearea si pregatirea Politiei
Nationale Haitiene, dar si in organizarea alegerilor locale,
in operatiuni caritabile si de intrajutorare.

Democratica Congo,

inceputa in 13 iulie 2002, are ca scop supravegherea respectarii
acordurilor de pace, demilitarizarea unor zone si orase, pregatirea si consilierea tehnica a politiei
locale. Contingentul romanesc este alcatuit din 14 ofiteri.




With a background of 11 years of joining
international efforts in the peace-keeping
operations field, the Romanian Police is cur-
rently active in 7 peace-keeping missions
with experienced police officers, as follows:
U.N. missions - MINUSTAH Haiti (13),
MONUC R.D. Congo (13), UNMIT East Timor
(10), E.U. missions — EULEX Kosovo (48),
EUPOL Afganistan (5), EUPM Bosnia and
Herzegovina (3), EUMM Georgia (1) and in
OSCE Macedonia (2).
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’ Romania has been among the first countries, starting with the
10th of August 1999, which has responded to the UN call for
sending police officers to Kosovo. Starting with January 2007,

Romania is part of the UE Mission of Planification -EUPT with a num-
ber of 47 officers.

ﬂ The participation of the Romanian Police marked its debut

with four police officers within the HAITI Mission. In the pres-
ent, 21 Romanian police officers offer support and professional
councelling to the local police in order to re-establish public order,
to ensure the prevention and fight against criminality and to shape
a professional conscience within the local police, based on the
respect for the fundamental rights and liberties of the human
beings. The Romanian officers are involved in creating and guiding
the Haiti National Police, also in organizing local elections, in char-
ity and aid missions.

_'_) Starting from December 2006, Romania
participates in the mission from East Timor

with a contingent of nine officers, both in a hos-
tile environment, with violent incidents, destruc-

tion and setting of fire, and also a dangerous
environment, due to the lack of drinkable water,
minimum urban settlements, conditions that help
with the proliferation of disastrous diseases.

The mission from the Democratic Republic

of Congo, started in the 13th of July
2002, has as goal monitoring the peace agree-
ments, demilitarizing certain areas and certain cities, the technical
training and aid given to the local police. The Romanian contingent
has 14 officers.
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Misiuni internationale de menfinere a pacii
gg Macedonia

Misiunea din Macedonia a debutat in
anul 1992, pentru a preveni extinderea con-
flictului din fosta lugoslavie, avand ca obiectiv
initial monitorizarea granitei dintre Serbia-
Muntenegru si Fosta Republica lugoslava a
Macedoniei.

Politistii romani contribuie la men-
tinerea stabilitatii si securitatii in tara, restau-
rarea increderii intre etniile macedoneana si
albaneza, pe de o parte, precum si intre politie
si populatie, pe de alta parte. Ei trebuie sa
raporteze periodic despre situatia securitatii in
zona de frontiera, inclusiv despre traficul ilegal
de arme, persoane si droguri, probleme umani-

tare, situatia refugiatilor si a persoanelor
ml Bosnia Hertegovina stramutate intern in zonele sensibile, posibilele
cazuri de recurenta a ostilitatilor.

Politia Romana este prezenta,

din ianuarie 2003, cu sapte ofiteri cu Afganistan
experienta in domeniul managementu- :
lui, dislocati la Cartierul General al incepa"md din data de 31 august 2007

Misiunii din Sarajevo si in alte doua
regiuni, pentru a sprijini autoritatile
bosniace in constituirea unei forte de
politie care sa cores-
punda standardelor
europene si inter-
nationale. Ofiterii ro-
mani au actionat pen-
tru elaborarea unor pro-
grame tematice din
domeniile: politie judi-
ciara, combaterea cri-
mei organizate si reor-
ganizarea politiei din
cadrul instantelor jude-
catoresti, reorganizarea
unitatilor de inves-
tigatii interne, pro-
bleme administrative si de personal,
ordine publica si politie rutiera.

Romania a raspuns favorabil invitatiei de a trimite
politisti cu inalta experienta profesionala in
Afganistan printr-un contingent de cinci
politisti, consultanti
in activitatea de con-
stituire a Politiei
locale. Misiunea aces-
tora, una deosebit de
dificila din cauza
instabilitatii din re-
giune, a situatiei
politice internatio-
nale, precum si a nu-
meroaselor atentate
indreptate impotriva
personalului interna-
tional, este de coor-
donare a activitatii de
formare profesionala, de implementare a unor
standarde si proceduri dupa modele europene.
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International peacekeeping missions

kl Bosnia Hertegovina

From January 2003 the
Romanian Police is present with
seven officers that have experi-

ence in management, deployed

within the Headquarters of the
Sarajevo Mission and in two other
regions, in order to support the
Bosnian authorities for establish-
ing a police force according to the
European and international stan-
dards. The Romanian police offi-
cers have acted towards elaborat-
ing thematical curricula in the
domains of: judiciary police, coun-
tering organized crime and reor-
ganization of the police within
the courts of justice, reorganiza-
tion of internal investigation
units, administrative and person-
nel problems, public order and
traffic police.

gg Macedonia

From January 2003 the Romanian Police
is present with seven officers that have experi-
ence in management, deployed within the
Headquarters of the Sarajevo Mission and in
two other regions, in order to support the
Bosnian authorities for establishing a police
force according to the European and interna-
tional standards. The Romanian police officers
have acted towards elaborating thematical cur-
ricula in the domains of: judiciary police, coun-
tering organized crime and reorganization of
the police within the courts of justice, reorgani-
zation of internal investigation units, adminis-
trative and personnel problems, public order
and traffic police.

Afghanistan

Starting from the 31st of August 2007,
Romania has responded in favor of the invita-
tion of sending high experienced police officers
to Afghanistan, through a contingent of five
police officers, consultants for the activity of

establishing a local police force. Their mission is
a very difficult one, due to the regional instabil-
ity, the international political situation, and also
to numerous terrorist attempts against interna-
tional personnel, being also a coordinating mis-
sion for professional training and implementing
European standards and procedures.
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